Attachment B

Northcoast California

Student Opportunity and Access Program (CalSOAP)

Consortium By-Laws

_______________________________

Article I

Name of Organization

The name of this organization shall be the Northcoast California Student Opportunity and Access Program Consortium, hereafter referred to as the Consortium.

Article II

Mission and Objectives

Section 1. Mission. The mission of the Consortium is to increase the accessibility of post-secondary educational opportunities for students from low-income families, students who would be the first in their families to attend college and students from schools or geographic regions with documented low-eligibility or college participation rates.  The Consortium serves schools located within the Redwoods Community College District.
Section 2. Objectives. The objectives of the Consortium are to:

2.1 Increase the availability of information about postsecondary opportunities to qualified students and their families.

2.2 Raise the academic achievement levels of qualified students to increase their eligibility to participate in postsecondary education.


      2.3 Increase regional collaboration among pre-college outreach programs so students 

      are better served.

Article III

Consortium Membership 

Section 1. Definition. The Consortium is a membership organization composed of a minimum of, but not limited to, secondary school districts, four-year colleges or universities, two-year community colleges and non-profit educational, counseling or community agencies located in or serving the Northcoast communities of Humboldt, Del Norte and northwestern Mendocino counties. Participation in the Consortium is open to any educational institution, government or non-profit agency, or business committed to the purpose of the Consortium.  All participating organizations/institutions must complete an annual Consortium Membership and Matching Resource Commitment form (Form A).  There are not explicit or implicit rights or responsibilities of consortium membership.  

The Consortium membership is hereafter referred to as Partners.

Section 2. Matching Fund Requirements.  In accordance with CalSOAP state regulations, Consortium partners must match "one-to-one" every dollar allocated to the Consortium by the California Student Aid Commission with funds from local Consortium partners. Therefore, each Northcoast CalSOAP Consortium partner is expected to contribute direct financial support (cash) and/or in-kind contributions to assist in meeting the state-mandated matching requirement.  Membership in the Northcoast CalSOAP Consortium is an implied agreement to make a cash and/or in-kind contribution to the Northcoast CalSOAP Consortium.
Section 3. Levels of Partner Participation.  Institutions may choose the level of Consortium participation each year on the Form A.  New Active or Supporting Partners are approved by the Governing Board at regularly scheduled meetings and will be oriented by CalSOAP staff.

3.1 Supporting Partners.  Supporting Partners are defined as institutions/organizations that meet the criteria for membership but due to geographic distance, administrative priorities, receiving a general level of services or other reasons they choose not to attend Consortium meetings regularly or have voting rights. Supporting Partners receive Governing Board agendas and minutes.  

3.2 Active Partners.  Active Partners are defined as institutions/organizations that meet the criteria for membership and choose to attend meetings regularly.  Each Partner institution/organization, as a whole, constitutes a Partner, even though multiple departments and programs from institutions may complete a Form A, and participate in, the Consortium.  Active Partners are voting members who elect the Governing Board.  Active Partners are required to attend a minimum of one Consortium meeting per year. 
Section 4. Termination of Participation. Partners may terminate participation by not completing a Form A prior to the next fiscal year or during the fiscal year by giving 30 days written notice to the Governing Board.  A Partner may be terminated by the Governing Board if the Partner fails to meet the match requirement.  The Governing Board may terminate services to a Partner with cause by giving 30 days written notice. 
4.1 Reinstatement of Participation. Partners may be reinstated at any time upon approval of the Governing Board. 
Article  IV

Governing Board

Section 1. Governing Board 
Governing Board members must be eligible Consortium Partners.

1.1. Board Representation
The Governing Board shall reflect the intersegmental representation required by 
CalSOAP statute: a minimum of, but not limited to, a secondary school district, a four-
year college or university, a two-year community college, and a non-profit education, 
counseling or community agency located in or serving Del Norte, Humboldt and 
northwestern Mendocino counties.

The Governing Board consists of seven (7) voting members: Chair, Vice-Chair and a maximum of five (5) at-large members. The Secretary and Treasurer are non-voting 
members. The project Director may be the Secretary and/or Treasurer and may delegate 
responsibilities as necessary.  The Treasurer shall be a representative of the fiscal agent. 
The Director may not be a voting member of the Governing Board.
1.2 Election of Board

The Governing Board is elected by active Partners every two-years in the third quarter by a majority vote of respondents voting on the slate as a whole.  Voting may be conducted via email.  
The new Board will be seated at the first Governing Board meeting of the next fiscal year. Every effort will be made to encourage participation of Governing Board members that represent the diverse regions of the Consortium service area.. 
Section 2. Duties of Officers.  

2.1 Duties of Chair.  



2.1.1 Convene and chair all Governing Board meetings

 

2.1.2 Set meeting agendas 



2.1.3 Direct Governing Board business 



2.1.4 Establish committees 



2.1.5 Appoint committee members 



2.1.6 Sign contracts and reports

2.2. Duties of Vice-Chair. 



2.2.1 Assist the Chair as needed



2.2.2 Substitute for Chair as needed.


2.3. Duties of Secretary. The Secretary is a non-voting member of the Governing Board. 

2.3.1  Prepare minutes, correspondence and communications for Consortium business. 

2.3.2  Ensure that minutes, correspondence and communications are housed at the CalSOAP office.

2.3.3  Assist the Chair with follow-up assignments. 

2.3.4  Assist the Chair with Governing Board responsibilities.

2.4. Duties of Treasurer.  The Treasurer is a non-voting member of the Governing Board. 



2.4.1  Present financial reports to the Governing Board at least quarterly.

 
2.4.2  Consult with the project Director and Fiscal Agent on fiscal safeguards.

2.4.3  Work with project Director and Fiscal Agent to prepare for annual audit. 

Section 3. Election of Governing Board Officers. Officers shall be elected at a meeting of the Governing Board members held in the third quarter of the fiscal year.  Governing Board officers are elected by a majority vote of Governing Board members.
Section 4. Term of Office. The term of office is for two-years.  Officers may serve consecutive terms.

Section 5. Duties of At Large Governing Board Members.  At large Governing Board members will represent their institution, as well as local, state and national issues related to the mission of CalSOAP.

Article V Consortium Governance
Section 1.  Governing Board Meetings.  The Governing Board shall meet a minimum of quarterly or as necessary to manage the general Consortium business. 

1. 1 Duties of the Governing Board.  

1. 1.1 Be knowledgeable of CalSOAP law, policies and requirements as stated in current CalSOAP Manual.


1.1.2 Ensure services provided by project meet goals of CalSOAP law.
1.1.3 Maintain strong working relationships between Board, Director, and Consortium Partners.


1.1.4 Establish program management policy and strategic direction.


1.1.5 Direct the grant annual application process.
1.1.6 Provide input to the hiring and evaluation of the Director.


1.1.7 Provide direction to the project Director. 
1.1.8 Approve a Fiscal Agent and ensure internal controls are implemented and maintained.
1.1.9 Approve annual budget priorities and policies that reflect the needs of the project.
1.1.10 Maintain the required level of matching funds, including solicitations from the private sector and corporate sources.
1.1.11 Ensure that CalSOAP project is prominently advertised in all displays, business cards, etc. and that the Commission is given recognition for is sponsorship role.
1.1.12 Analyze, at the last Board meeting of the year, the effectiveness of the project activities. 



1.1.13  Elect Board officers.


1.1.14  Approve changes to the by-laws.
 
1.2  Rules of Order. Business will be conducted according to Roberts Rules of Order 
and in accordance with existing laws and statutes.  

1.3 Voting Procedures. Approval of actions shall be by simple majority vote of the quorum of the Governing Board. It should be noted that the CalSOAP Consortium Governing Board is not subject to Brown Act procedures and regulations. When necessary, a verbal or email vote will be used.  Proxy voting may be utilized by a partner institution if authorized in writing.
1.4. Quorum. The quorum of the Governing Board shall be at least 50% of the voting members.
Article VI

Committees
Ad hoc committees will be appointed by the Chair as needed.

Article VII

   Governing Board Meetings

Section 1. Timing.  The Governing Board shall meet a minimum of four times per year.  
Section 2. Notice of Meetings. Notice of meetings will be distributed to Partners at least five (5) working days prior to the meeting.  Emergency meetings may be called by the Chair, but all Partners and the Director must receive notice of the meeting at least 5 working days in advance of the meeting. 
Section 3.  Documentation of Meetings

Governing Board meetings will be documented in minutes taken by the Board Secretary.  Minutes will record general business and action taken by the Board.  Minutes will be approved by the Board and disseminated to Partners prior to the next meeting.
Article VIII

Fiscal Responsibilities

Section 1. Selection of Fiscal Agent.  Selection of the Fiscal Agent of the Northcoast CalSOAP Consortium shall be made by the Governing Board.  The Governing Board of the Consortium shall negotiate a mutually acceptable agreement with a member of the Consortium or a private accountant to serve as Fiscal Agent.  

1.1. Review of Fiscal Agent. The Fiscal Agent will be reviewed annually by the 
Governing Board.  The agreement with the Fiscal Agent may be renewed at this time.

Section 2. Duties.  


2.1. Fiscal Agent Duties. The Fiscal Agent is responsible for all the funds that come into 
the Project. 



2.1.1  Purchasing 



2.1.2  Contracts 



2.1.3  Monitoring budgets



2.1.4  Reconciling ledgers 



2.1.5  Ensuring proper fiscal compliance 



2.1.6  Providing internal audits 





2.1.7  Submitting required reports to CalSOAP project staff and CSAC

2.1.8  Year-end closing as required by the California Student Aid Commission (CSAC)



2.1.9  Ensuring personnel and program compliance

2.1.10 Serving as the spokesperson for the Board on all fiscal issues and, in conjunction with the Board, answer any queries about fiscal matters  

2.1.11 Appoint a representative to serve as the Treasurer of the Board who will work with the Director in fiscal oversight 

Section 3. Indirect Costs. The Fiscal Agent may assess overhead costs associated with fiscal responsibility for the Consortium.  This amount may not exceed the percentage allowed by the State of California.
Section 4. Termination of Fiscal Agent. The Governing Board may terminate their relationship with the Fiscal Agent for cause by a simple majority of a quorum at a regularly scheduled meeting of the Governing Board, or at an emergency meeting of the Governing Board, if the members are properly notified of the meeting and a quorum is present.
Section 5. Fiscal Year. The Consortium fiscal year, as determined by CSAC, begins July 1 and ends June 30 of the following year.

Article IX

CalSOAP Project Director
Section 1. Duties.
1.1 Operations. The Project Director is responsible for the day-to-day operation of the CalSOAP office, staff, programs and activities.  

1.2 Mission and mandates. The Director is responsible for accomplishing the mission of the project.  

1.3 Communication. The Director shall keep the Governing Board informed of all fiscal matters, community involvement, program services, and statewide mandates that affect the Consortium.  

1.4 Strengthening Consortium. Under the direction of the Governing Board, the Director shall actively seek funding and establish partnerships that will strengthen the objectives of CalSOAP.

1.5 Compliance. The Director is responsible for program compliance for all professional and student staff.  The Director shall assign duties to these employees in accordance with the fiscal agent or other hiring institutions or school districts.

1.6 Program Effectiveness. The Director will provide the Board an analysis of the on-going effectiveness of the project’s activities at the last meeting of the year.
Section 2. Employment. As an employee of the Fiscal Agent, the Director shall be subject to the rules and regulations of the Fiscal Agent in employment and fiscal issues.  
2.1. Supervision and Termination. A representative from the Governing Board will 
participate in the hiring, supervision, evaluation and termination of the Director. 

Article VIII

Conflict of Interest

Section 1. Standard of Care.  It is the responsibility of each Governing Board member to discharge his/her duties in good faith and in the best interest of the Consortium.

Section 2.  Conflict of Interest. A proposed agreement between the Governing Board and any institution/agency/person; or a Governing Board member and any institution/agency/person; may not be entered into until and unless: a) disclosure is made by the Governing Board member on any applicable material facts; b) a majority of the Board in good faith authorizes the agreement, but the Interested Party shall not be counted in determining the presence of a quorum and shall not vote.
Article IX

Amendments

The by-laws may be amended at any regular meeting of the Governing Board at which a quorum of the Governing Board is present.  A majority vote of the quorum is required to change the Consortium by-laws.  
Adopted 3.21.02

Revised 3.13.03

Revised 5.8.03

Revised 5.15.03

Revised 1.16.04

Revised 3.17.05
Governing Board Election 

Process and Timeline

Jan 15, 2006
STAFF: Email all Members asking for nominations to 7 Board seats every 2 years


Include a list of Members eligible and institution representation requirements 



Members may nominate themselves.



Members may not nominate someone without consent.


List incumbents.


Fiscal Agent review.



Partners Respond to CalSOAP by Jan 31 
Feb 1

Nominating committee (Chair & selected members) meets after nominations are 


in.  Committee establishes slate and informs CalSOAP staff.

Feb 15
 
STAFF: Email slate to all partners


Partners: Respond to CalSOAP by Feb 28 – majority of responses are elected

March 17 
Gov Bd Meeting



Announce result of Governing Board election



Elect officers

May 19
Governing Board Meeting



Elect GB Chair & Vice Chair



Director to provide analysis of ongoing effectiveness of the project’s activities

Note: On 05-06 Form A (Feb/Mar), we will ask for Member/Partner choice. Board status quo til then with first election May 06. 

51% of respondents vote in favor of slate, elect slate.
6

